
Financing exports  
and optimising trade



In this article, we explore how you can successfully navigate 
today’s trading landscape to capitalise on the opportunities that 
exist. We also look at trade finance and working capital solutions 
that can optimise your ability to trade internationally.

Global trade: Opportunities  
and challenges
The UK is the tenth largest exporting economy in the world. 
Exports of British goods and services grew by 2.7% to reach £636 
billion in 2018, according to the Office for National Statistics 
(ONS). Furthermore, the International Trade Secretary is pushing 
for exports as a proportion of UK GDP to rise from 30% to 35%. 

While the global trading environment presents attractive 
opportunities for UK businesses looking to grow overseas, it also 
comes with challenges. The US-China trade war and Brexit have 
sparked market turbulence in recent times, creating uncertainty for 
businesses and putting supply chains under pressure. Fortunately, 
financing solutions exist to support businesses through challenging 
trading conditions, in both the short and the medium term. chains 
under pressure. Fortunately, financing solutions exist to support 
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Risk mitigation 

Barclays offers a comprehensive suite of risk mitigation solutions 
that are designed to reduce the payment risks associated with 

With the right advice, knowledge and funding solutions,  
your business can thrive in the global marketplace

Exporting enables companies of all sizes to broaden the market for their goods and 
services and to scale much more rapidly than if they relied on the UK market alone. 

International trade provides excellent opportunities for business 
growth. Exporting enables companies of all sizes to broaden the 
market for their goods and services and to scale much more rapidly 
than if they relied on the UK market alone. 

UK products and services are sought after in large and lucrative 
markets, such as China, India and the US. In fact, research by 
Barclays has found that international consumers are prepared to 
pay up to 22% more for British goods due to their  
perceived quality. 
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Advance payment

We can send or receive advance payments to cover the provision of 
goods and services. Advance payment is usually the ideal scenario 
for exporters, but it presents high risks for importers, who might 
pay in advance for goods and services that they never receive.

trading internationally. These include the risk that an overseas 
customer does not pay for goods or services received, and the risk 
that a supplier does not provide goods or services despite having 
received payment for them. Risk mitigation solutions include:

https://atlas.media.mit.edu/en/profile/country/gbr/
https://www.gov.uk/government/news/uk-exports-grow-faster-than-top-competitors
https://www.bbc.co.uk/news/uk-45255132
https://newsroom.barclays.com/r/3568/international_consumers_prepared_to_pay_up_to_22__more_for
https://newsroom.barclays.com/r/3568/international_consumers_prepared_to_pay_up_to_22__more_for


Letters of credit

A letter of credit is a written undertaking that Barclays gives on 
behalf of an importer. It guarantees that we will pay a certain sum 
to the exporter within a specified period, provided the exporter has 
documentation to prove that it has complied with the terms of the 
contract. Once we have issued a letter of credit to the exporter’s 
bank, the contract is considered irrevocable and can only be 
cancelled with the agreement of all parties concerned.

Export collections

Export collections are a simple and efficient method for exporters 
to collect payment for the goods they export. Furthermore, they do 
not require Barclays to assume any risk. Under an export collection 
contract, we will request that payment is made to the exporter 
at the point when the importer gets sight of the shipped goods, 
or at an agreed later date. The importer has to agree to make the 
payment before it can collect the goods, however. If the importer 
does not agree to the payment, the exporter retains ownership of 
the goods and can either look for an alternative buyer or arrange to 
have the goods shipped back to the UK.

Open account

What open account means is that goods get shipped and delivered 
before any expectation of the money is there. An invoice over 
that period of time acts as a promise of payment within a certain 
amount of days.

Trading on an open account basis is mainly beneficial for the buyer 
both cash flow wise but also cost wise. In terms of the seller, it is 
often a much riskier solution, they have already invested a lot of 
cash into their raw materials in the labour to produce the goods 
in the first place. Trading on an open account basis can delay the 
inflow of cash. 

Finance and liquidity solutions

Trade loans

Trade loans are a very flexible product that provide short-term 
working capital to support a company’s trade cycle. They offer 
extended credit terms that enable companies to finance business 
purchases while paying their suppliers promptly. In this way, the 
company can enhance its trading reputation and often negotiate 
better terms with its suppliers. The company may even end up 
being able to reduce its overall funding costs as a result. Trade 
loans can be used in conjunction with letters of credit to improve a 
company’s working capital cycle. 

A Barclays trade loan might operate as follows: A supplier ships 
goods to a Barclays customer, and provides the relevant invoice and 
transport documents. Barclays then pays the supplier. Once the 
shipped goods have been sold to the customer’s own buyer, that 
buyer pays the customer’s invoice and the loan is repaid  
to Barclays.

Confidential invoice discounting

Confidential invoice discounting enables companies to release 
money that is tied up in their sales ledger to fund business growth, 
or to meet their day-to-day financial obligations. Furthermore, it 
can be used in conjunction with letters of credit. 

With confidential invoice discounting, the company invoices its 
customers as normal and then advises Barclays of the amounts 
that it has invoiced. Barclays pays an agreed percentage of those 
invoice values – potentially up to 90% – directly into the company’s 
account, usually within 24 hours. Meanwhile the customers pay 
the company as normal, via a trust account, so that Barclays’ 
involvement remains absolutely confidential. Any residual funds are 
released to the company once it has received payment from  
its buyers. 
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David Whyman  

Head of Large Corporate 
Trade, Barclays
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UK Export Finance solutions
Two of the solutions Barclays offers in association with UK Export 
Finance (UKEF), the UK’s export credit agency are the Bond Sup-
port Scheme and the Export Working Capital Scheme. Barclays is 
able to implement UKEF’s guarantee without the need for UKEF 
approval, subject to certain criteria.

Bond Support Scheme

When Barclays issues a bond or guarantee, the bank acts as a 
guarantor on your behalf and will be required to pay on demand 
under the terms of the guarantee. Barclays in turn receive 
reimbursement from you (the exporter) for any sums paid. 
Bonds and Guarantees can enable you to tender for business in a 
competitive position, enhance your trading status and give you the 
ability to negotiate better terms.

As an example, you may require an advance payment to start 
working on a contract. In order to provide this the importer may 
ask for an advance payment bond from you, so that they are 
certain their payment will be returned should there be any issues. 
Barclays take on the risk that you would not be able to repay the 
advance payment in full. 

The UKEF scheme is typically used in order to provide Barclays 
with additional security that may not otherwise be available. UKEF 
guarantees that it will cover up to 80% of an underlying bond 
issued by Barclays that supports an export contract. A range of 
bonds are available including bid/tender bonds, advance payment 
bonds, performance bonds, warranty bonds and equivalent 
standby letters of credit. 

To be eligible for the Bond Support Scheme, an exporter must 
be carrying on business in the UK and the bond must relate to a 
genuine trade contract that has a minimum of 20% UK content. 
There is no maximum value for each bond, and no maximum or 
minimum term. 

Mathew Enright  

Trade Structuring & Execution,  
Barclays

Export Working Capital Scheme

The Export Working Capital Scheme is used to support a “trade 
loan” (see above) and provides a conditional guarantee to Barclays 
to support up to 80% a facility that is linked to single, specific 
export contract. 

To be eligible for the Export Working Capital Scheme, the exporter 
must be carrying on business in the UK and the facility must 
relate to a genuine trade contract that has a minimum of 20% 
UK content. Advances under the facility must be used to pay, 
or reimburse, the exporter for payment of expenses incurred in 
tendering for, or performing, that export contract. 
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Case study: Carter Retail Equipment

Birmingham-based Carter Retail Equipment is one of the world’s 
leading suppliers of refrigerated display equipment, cold storage 
and door systems. Barclays put in place a trade loan to fund 
Carter’s sales to its major US customer. The facility, which benefits 
from an 80% guarantee from UK Export Finance, is able to provide 
funding from the point at which suppliers are paid, through the 
manufacturing, shipping and debtor period. It is then repaid once 
payment is received from the buyer. Since the facility is funding the 
sales of products that use environmentally-friendly refrigerants, 
it is classified as a Green Trade Loan.  This classification is done 
in conjunction with Sustainalytics, a leading global provider of 
environmental, social and corporate governance research and 
ratings, with this 3rd party endorsement further enhancing Carter’s  
green credentials. 

Case study: Forrest Fresh Foods

Forrest Fresh Foods (FFF) is a well-established business that has 
been trading for over 20 years – a Family-run business Forrest 
Fresh Foods secured a £500,000 UKEF backed trade loan facility 
from Barclays as part of a broader financing package that included 
a £100,000 term loan to support growth in new racking and a 
£600,000 asset finance facility to support the purchase of new 
heavy goods vehicles. 

“Carter is pleased to work with Barclays 
to ensure the business is appropriately 
funded to deliver sustainable growth both 
within the UK and Overseas.  The UKEF 
Green Trade Loan will facilitate the group’s 
continued expansion and will also safeguard 
manufacturing jobs in the UK Midlands.

We pride ourselves on our ‘green’ technology 
solutions and remain committed to 
delivering quality service and product for  
our customers.”

“We’ve been growing organically since 
we started out in 1996 and have worked 
alongside Barclays for many years. This new 
funding deal has enabled us to invest in new 
plant and distribution to support our rapid 
expansion plans.

We’re thrilled that Barclays has been able 
to support us with very tailored funding 
solutions for our continued growth plans and 
to take the business to the next level of our 
trading ambitions.”

Chris Craven, Managing Director, Forrest Fresh  
Foods Limited

John Scott, Chairman, Carter Thermal Industries Group



Global reach, local insight: How the 
Department for International Trade can 
help your business
Local knowledge is the essential first step that enables exporters 
to access international markets. The Department for International 
Trade helps UK businesses to acquire local knowledge and 
develop relationships in overseas markets. It has representatives 
in 108 countries worldwide through its commercial trade teams 
that are located within British embassies, high commissions and 
consulates. Within the UK, it has a regional network of international 
trade advisers and a team of export finance managers that advise 
and support businesses free of charge. 

The Department for International Trade provides a broad range 
of advisory services that can be tailored to meet the needs of 
individual businesses. These include one-to-one advice and 
support; events and webinars; market insight research; and trade 
missions to selected markets, which aim to connect UK businesses 
with local partners. It also organises events, such as its Export 
Growth Masterclasses and networking events where UK businesses 
have the opportunity to meet overseas buyers. 

For practical advice on exporting, and to find out more about how 
the Department for International Trade can help to connect your 
business with international buyers, see www.great.gov.uk

2019 is UKEF’s centenary year, marking 
100 years of innovative support for  
UK trade.
In 1919, the UK government, seeking to kickstart British exports 
following the submarine blockade of the First World War, 
established the world’s first export credit agency (ECA), then 
known as the Export Credits Department.

Today known as UK Export Finance (UKEF), it has the same core 
mission: to help UK businesses succeed internationally. As it enters 
its second century, UKEF sits at the heart of the government’s 
Export Strategy to support and promote businesses on the  
world stage.

When it was created, UKEF was the world’s first export credit 
agency (ECA); it has continued to innovate ever since. In recent 
years, UKEF was behind the first sukuk (sharia SHARIA-compliant 
bond) backed by a western ECA, the first hybrid reserve RESERVE-
based lending/project finance structure supported by an ECA, and 
the first non NON-Chinese ECA guarantee for a loan in Chinese 
RenminbirENMINBI– now one of 65 international currencies in 
which UKEF can offer financing.

UKEF is recognised as a game-changer for UK businesses of all 
sizes and in all sectors, who want to make the most of global 
export opportunities. It was named Best Export Credit Agency 
2019 by  Global Trade Review and Trade Finance Global, and has 
achieved the highest score of any European ECA in the British 
Exporters’ Association’s annual benchmarking report for the last 
four years.

UKEF has a century’s worth of experience supporting UK exports, 
and is a trusted partner to businesses and governments throughout 
the world. As the UK leaves the EU and takes an independent role 
on the world stage, UKEF will continue to provide UK exporters and 
their overseas buyers with world-class support.

As the world’s first ECA, UKEF has always 
been a leader in the field of export 
credits. It was a founding member of the 
Berne Union in 1934, and of the OECD’s 
Working Group in 1963. 

Wedad Kurukgy   

Export Finance Manager,  
UK Export Finance
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Pre-shipment Finance,
Stock Finance,

Asset Based Lending

Post-shipment Finance, 
Confidential Invoice 

Discounting, Open Account

Helps manage working capital 
effectively by enabling cash 
conversion, exploring new markets 
and extension of payment terms  
with suppliers

Borderless trade and accessibility 
means new opportunities for 
organisations in new markets

Liquidity/Financing

• Trade Loans
• Complex/Structured Solutions
• ECA backed financing
• Receivable Finance
• Supply Chain Finance

Global Connectivity

• US
• UK
• EEA
• Asia
• Middle EastMany organisations miss out on 

either opportunities in their local 
markets or abroad, as well as don’t 
take advantage of support available in 
doing so

Explore new markets

• UKEF/DIT and Trade bodies
• Look outside of key markets

•  Emerging markets
•  Local markets

Helps organisations prepare for 
imposition of tariffs on imports  
from EU

Risk Mitigation

• Duty Deferment bonds
• Import & Export LCs
• Bonds, Guarantees & Indemnities

How can Barclays support your international 
trade ambitions?
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To find out more about how we can support your business to trade 
internationally in an era of economic and political uncertainty, and 
to learn about the latest innovations in trade, speak to your Barclays 
Relationship Director.

barclayscorporate.com

 @BarclaysCorp
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