
How a global 3PL sees technology 
transforming supply chain efficiencies

Technology will continue to create 
opportunities for logistics operators to 
improve the way they provide services for 
customers, according to Gavin Williams, 
Managing Director UK and Ireland for global 
contract logistics company GXO.

“I can't remember the last proposal we've 
given to a customer that hasn't involved 
technology of some sort,” says Gavin. 
“Technology has become more available and 
more affordable.”

Technological innovation goes hand in hand 
with efficiencies and he points to the example 
of the 70% improvement in pick productivity 
that GXO has generated by introducing 
automated guided vehicles (AGVs) to assist its 
workforce in servicing one of its major grocery 
retailer clients. 

“Small modular tech like AGVs can have an 
immediate impact and you can then deploy 
them somewhere else, so it's not like the 
heavy automation technology that will cost 
millions and is immovable. We're seeing return 
of investment in less than three years, so co-
bots and AGVs are at the forefront of every 
offer we're making these days.”

Of course, the pandemic has greatly 
accelerated the adoption of new technologies. 
Gavin says: “In e-commerce, we provide 
manual services for smaller clients, then 
mechanised solutions like conveyers and AGVs 
as clients grow, before moving to automated 
solutions for our really big clients. What we've 
seen, because of the pandemic, is customers 
either going from stage one to stage two or 
stage two to stage three much quicker than 
they thought they would.”
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Using data to drive efficiencies
Looking further ahead, Gavin believes it is 
the use of data, coupled with AI, that can 
make the biggest transformative change for 
logistics operators. “Our industry creates 
a huge amount of data and I think in a world 
where labour costs are increasing and supply 
chains becoming more complex, the winners 
will be those able to use that data to create 
actionable information to improve efficiencies. 
That will be like gold dust.”

GXO, which was officially launched as a 
standalone spin-off from the major US freight 
transportation business XPO Logistics in 
August, prides itself on being proactive in this 
area, with its own labour management tool 
that uses predictive analytics to deploy staff 
and track performance through the supply 
chain.

More familiar technology like solar panels and 
LED lighting is a part of what GXO offers to 
help their clients meet increasingly important 
ESG goals. Gavin says: “The ESG agenda is now 
a top three priority in customer tenders, so 
we’re working with customers to provide smart 
warehousing, using energy more efficiently. 
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We’re also helping customers move from 
plastic to paper-based products in packaging 
solutions – something that has always been on 
offer but now has a far higher level of focus on 
it.”

Returns management is another GXO 
service that has environmental benefits. 
Gavin explains: ‘We operate a ‘white room’ 
for a multi-channel clothing retailer where 
our team, who are all experts in garment 
manufacturing and repair, check returned 
clothing. They’ve been able to bring about a 
90% reduction in wastage or items going to 
outlet stores because we are able to repair 
garments, which is phenomenal.”

Among other key industry trends that 
Gavin foresees is an ongoing increase in the 
number of companies taking the decision to 
stop running their supply chains in-house 
and outsource instead. He says: “As supply 
chains have become more complex and more 
expensive, consumers still have the same 
expectations around price and delivery speed. 
Companies see that complexity and they want 
experts to manage their problems for them.”

Tapping into a more diverse talent pool
Gavin predicts the trend for consolidation 
within the logistic industry will continue, 
creating operators with greater scale and 
global reach but, whatever their size, he 
believes companies will need to focus on 
rethinking their strategy for staff recruitment.

“We're finding that the people we bring into 
the business at all levels have to be able to 
embrace the changes being driven by new 
technologies. For example, we’re recruiting 
at one of our facilities, which is state of the 
art and automated, and the job description 
is ‘digital partner’ rather than warehouse 
operative.”

This new recruitment ethos means GXO is 
hiring people who don’t have a traditional 
warehousing background and tapping into a 
more diverse talent pool. “I think logistics is 
becoming a more exciting place to be, but we 
have to sell our story more to attract more 
recruits,” says Gavin.

Although he acknowledges the industry has 
a big short-term labour and skills shortage, 
he is confident the industry can resolve the 
challenges it faces and is upbeat about the 
future. “The global economy looks strong in 
the medium term, and I see healthy growth 
with our customers and our business so, for 
me, the outlook for logistics is positive.”

Reflecting on GXO’s ambitions for the future, 
Gavin says: “We’re a company that’s been 
acquisition led in the past, but our focus at the 
moment is on organic growth because there's 
enough in our business to grow organically 
from a sales perspective. However, if an 
acquisition opportunity came along, we would 
certainly consider it if it brings added value or 
expertise to our business.” 

Contact

gavin.williams@gxo.com 
gxo.com
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