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Introduction
With the UK government now committed to cutting carbon emissions by 78% by 2035, there is 
growing pressure on Multi-Academy Trusts (MATs) and other educational institutions to be more 
sustainable and play their part in tackling climate change. 

This is part of an increasing focus on wider environmental, 
social and governance (ESG) issues affecting all of us. 

In terms of scale and financial muscle, MATs are effectively 
equivalent to mid-to-large corporate entities, with multiple 
branches, multi-million-pound turnovers and huge 
responsibilities for the communities they serve. 

This presents significant challenges in relation to financial 
management and in tackling changing requirements beyond 
the core focus on educational provision, particularly for 
MATs that don’t have dedicated financial and commercial 
infrastructure and resources.

A good example of the additional responsibilities for MATs 
is the relatively new requirement around energy and carbon 
reporting. Having access to the relevant data for reporting 
purposes is likely to be just the start – it’s likely that pressure 
will continue to grow on publicly funded organisations to 
demonstrate how they are addressing ESG issues more 
broadly.

Trustees and governors have a statutory duty to act as 
effective custodians of MAT funding and ensure ESG 
obligations are met, but individual MATs will have different 
ways of approaching this. Some will delegate responsibility to 
individual schools, whereas others will opt for a centralised 
approach to sustainability under a chief operating officer-
type role or dedicated sustainability officer.

Regardless of how a MAT organises its non-educational 
management team, as this guide shows, tackling carbon 
emissions can be both good for the environment and create 
significant cost savings, but it can be difficult to know where 
to start.

This guide therefore looks at the changing sustainability 
context for MATs, at current and possible future reporting 
requirements and provides some practical guidance on what 
MATs can do to meet ESG goals.

I would like to thank all of our contributors for their insights. 
Our aim is to raise awareness among leadership teams and 
staff and we hope this guide provides a valuable best practice 
resource as and when needed.

Richard Robinson 
Head of Education, Barclays 

Amount by which the UK has 
pledged to cut emissions by 
2035 (compared to 1990)

78%
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The importance of sustainability to MATs
The idea that societies should meet their own needs without compromising the ability of future generations 
to meet theirs through sustainable development has been on political and activist agendas for decades.

Efforts to turn those good intentions into real-world action 
reached a critical milestone with the establishment in 2015 
of the UN sustainable development goals (SDGs), to be 
achieved by 2030.

In the wake of the creation of the UN SDGs and the legally 
binding Paris Agreement on climate change, the UK 
government has set a target of a net zero level of carbon 
emissions in the UK by 2050.

A growing regulatory framework is being developed to help 
achieve this target and other SDGs. Climate-related financial 
reporting will be mandatory for large companies and 
financial institutions in the UK by 2025, while some MATs 
are already expected to carry out Streamlined Energy and 
Carbon Reporting (SECR).

Of course, in the business world, increasing numbers 
of companies have been aligning their business models 
with the aims of the SDGs for some years, looking at their 
customer propositions and their impact from a climate 
change and sustainability perspective. In turn, companies’ 
performance against SDGs is increasingly a factor in the 
decision-making process for investors, with their progress 
typically assessed against ESG criteria. 

For all organisations, including public sector educational 
institutions like MATs, the pressure to be more sustainable 
comes not just from government. Climate change is 
a concern that increasingly dominates public opinion, 
so sustainability has reputational as well as regulatory 
implications.

MATs and other education institutions can play a key 
part in combatting climate change and social inequality, 
both through tackling their own environmental and social 
footprint, but also by being places where students can 
acquire the knowledge and skills to empower them to 
contribute to sustainable development.Radi Ivanova 

Sustainable Product Group, Barclays

Climate change is a 
concern that increasingly 
dominates public opinion, 
so sustainability has 
reputational as well as 
regulatory implications.

$5-$7 
trillion
Estimated annual 
investment until 2030 
to achieve sustainable 
development goals, 
according to the UN 
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Key ESG considerations for MATs
MATs should focus on the three pillars of ESG, assigning clear roles and 
responsibilities within the MAT for addressing each issue. 

Environmental considerations: 

• Energy efficiency projects.

• Buy or generate renewable energy.

• Circular economy practices and waste and water management. 

Social considerations: 

• Staff diversity and inclusion policies.

• Build sustainability into the curriculum.

• Sustainability requirements in procurement policies for local supply 
chains.

Governance considerations:

• Capital allocation in the context of sustainability drivers.

• Increased reporting requirements, eg SECR. 

Useful information
UK 2035 emissions target
https://www.gov.uk/government/news/uk-enshrines-new-target-in-
law-to-slash-emissions-by-78-by-2035

UN sustainable development goals (SDGs)
https://sdgs.un.org/goals

https://www.gov.uk/government/news/uk-enshrines-new-target-in-law-to-slash-emissions-by-78-by-2035
https://www.gov.uk/government/news/uk-enshrines-new-target-in-law-to-slash-emissions-by-78-by-2035
https://sdgs.un.org/goals
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Reporting requirements
The move to climate-related reporting is relatively new and follows the introduction in 2018 of 
regulations to implement Streamlined Energy and Carbon Reporting (SECR). 

The key aim of the reporting requirements is to ensure that 
organisations are collecting the necessary data to inform the 
adoption of future energy-efficiency measures. 

MATs of qualifying size are included in the scope of the 
regulations and were required to disclose energy usage 
and carbon emissions information for the first time in their 
2019/20 annual accounts. Detailed guidance on what’s 
expected of MATs is included in the Education and Skills 
Funding Agency (ESFA) Accounts Direction.

In addition to basic energy and carbon information, 
qualifying MATs are expected to provide a narrative around 
their efforts to improve energy efficiency. This could include 
capital investment in energy-monitoring tools, use of 
renewable energy, LED lighting or gas boiler replacement, 
plans to cut travel costs and the promotion of sustainability 
in the curriculum. 

Looking ahead, it’s likely MATs will be expected to go further 
and identify their overall carbon footprint in the community 
by looking not just at how much energy they use directly but 
also indirectly through their supply chains and activities both 
upstream and downstream of the MATs themselves. 

Government plans to make large companies and financial 
institutions reveal their exposure to climate risks by 2025 
suggest that the scope of climate-related reporting will 
continue to broaden, and while reporting requirements 
presently focus on larger organisations, such requirements 
are likely to filter down to smaller organisations too.

Katharine Patel 
Partner, Buzzacott

In addition to basic energy 
and carbon information, 
qualifying MATs are 
expected to provide a 
narrative around their 
efforts to improve energy 
efficiency.

40,000kWh
Current lower annual energy 
consumption limit requiring 
SECR

Who does sustainability reporting apply to?

Currently, SECR only applies to organisations that 
consume more than 40,000 kilowatt-hours (kWh) of 
energy in the reporting period and have:

• turnover (or gross income) of £36 million or more

• balance sheet assets of £18 million or more

• 250 employees or more.
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Summary of reporting requirements for 
qualifying MATs
To comply with SECR, qualifying MATs must publish:

• their annual UK energy use (in kWh), as a minimum relating to gas, 
purchased electricity and transport fuel, and associated greenhouse 
gas emissions (in tonnes of carbon dioxide equivalent – CO2e)

• an emissions intensity ratio comparing emissions data with an 
appropriate business metric or financial indicator, such as pupil 
numbers, to allow comparison over time or with other organisations, 
eg CO2e emissions per pupil

• the methodologies used to calculate the required information

• a narrative of measures taken to improve energy efficiency in the 
period of the report, or a statement that no measures have been 
taken

• in future years, the prior year equivalent figures for comparison 
purposes.

Useful information
Education and Skills Funding Agency
https://www.gov.uk/government/organisations/education-and-skills-
funding-agency

Academies Accounts Direction
https://www.gov.uk/guidance/academies-accounts-direction

Guidance on Streamlined Energy and Carbon Reporting (SECR)
https://www.gov.uk/government/publications/academy-trust-
financial-management-good-practice-guides/streamlined-energy-and-
carbon-reporting

https://www.gov.uk/government/organisations/education-and-skills-funding-agency
https://www.gov.uk/government/organisations/education-and-skills-funding-agency
https://www.gov.uk/guidance/academies-accounts-direction
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting
https://www.gov.uk/government/publications/academy-trust-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting
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Driving cost-efficiencies through  
environmental measures
While educational provision is, of course, the number one priority for MATs, many are increasingly 
addressing the sustainability challenge they face through a co-ordinated ESG strategy and 
delivering on-the-ground carbon-cutting results. 

Some are bringing in outside expertise to provide practical 
support in understanding and tackling their carbon footprint.

What decision-makers at schools soon realise is that 
reducing carbon emissions is also a way to cut costs, freeing 
up much-needed funding for frontline education services or 
for further ‘green’ initiatives that produce more savings.

The first step should be a survey of existing energy use 
across the MAT’s estate of buildings (including leased 
facilities). Collecting accurate information about the 
energy being used to heat and illuminate everything from 
classrooms to sports halls, and the related costs, is critical. 

The right data is the foundation for building a robust 
business case for energy efficiency changes – and will be 
invaluable in finding ways to pay for them. Funding can 
come from a variety of sources, including your bank and 
local schemes. 

Hundreds of schools have shown that switching to LED 
lighting is one of the simplest sustainability improvements 
and provides the fastest payback, with savings of anywhere 
between 60% to 90%. 

SaveMoneyCutCarbon’s research shows that while it costs 
around £25 to run a 60-watt standard light bulb for 10 hours 
a day for a year, the cost for an LED bulb is a little over £1.50 
a year. What’s more, a traditional light bulb is likely to last 
between 1,000 and 2,000 hours, while LED bulbs can last up 
to 50,000 hours. The same LED technology makes similar 
savings possible for tube lighting too.

MATs should not only consider how they can cut the carbon 
footprint at their own buildings. They also have a unique 
opportunity to use their voice in the community to lead by 
example and influence staff, parents and students in thinking 
about how they can be more energy efficient at home too. 

Mark Sait, CEO 
SaveMoneyCutCarbon 

90%
Potential cost savings for schools 
switching to LED lighting

SaveMoneyCutCarbon’s research shows 
that while it costs around £25 to run a 
60-watt standard light bulb for 10 hours 
a day for a year, the cost for an LED bulb 
is a little over £1.50 a year. 



⊳ Previous | 9 | Next page ⊲

Key ways to cut carbon and costs
•	 Switch	from	traditional	to	LED	lighting.

•	 Use	solar,	wind-powered	or	other	renewable	energy.

•	 Install	modern	water-efficient	toilets,	taps	and	showers.

•	 Replace	gas-fired	heating	with	heat	pumps	or	ground	source	air	
pumps.

•	 Use	energy-efficient	hand	dryers	instead	of	paper	towels.

•	 Use	electric	or	hybrid	minibuses	and	other	vehicles.

Useful information
60-watt	Lightbulb	vs	7-watt	LED	Lightbulb		
(How	much	cheaper	is	LED?)
https://www.youtube.com/watch?v=7TRj-px_qZo&t=5s

SaveMoneyCutCarbon
https://www.savemoneycutcarbon.com

https://www.youtube.com/watch?v=7TRj-px_qZo&t=5s
https://www.savemoneycutcarbon.com
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Circular economy technology solutions
One of the most important sustainability issues for MATs to consider is how they can offset the 
carbon footprint of the electronic equipment they use.

With more and more IT products now in use, digitalisation 
contributes enormously to a trend that has seen global 
extraction of raw materials triple since 1970. This is 
responsible for half of the planet’s greenhouse gases.

Electronic devices are usually discarded before the end 
of their potential useful lifetime and despite containing 
valuable resources it’s estimated that only 20% are collected 
and recycled. As an illustration of the waste involved, it’s 
estimated that there is 100 times more gold in a tonne of 
e-waste than in a tonne of gold ore.

For MATs looking to make their operations more sustainable, 
moving away from the traditional model where products are 
manufactured, bought, used and then disposed of, should be 
a priority. 

A circular economy approach can extend the lifecycle of 
equipment through leasing, refurbishment and multiple use. 
Equipment providers operating in this way can support their 
customers from needs-based procurement to eco-friendly 
distribution of electronic assets. Taking back devices at the 
end of a lease period and preparing them for a second life on 
a secondary market saves valuable resources and means less 
pollution through potentially toxic e-waste.

MATs wanting to better understand their carbon footprint 
can benefit from working with equipment suppliers who 
can provide the relevant data to quantify the CO2 emissions 
generated by electronic assets. 

For example, a laptop used for seven hours a day will 
generate somewhere between 127 to 437kg of CO2 
emissions over a 36-month period. Extending that to 
multiple laptops increases emissions dramatically: 30 
laptops will produce the same greenhouse gas emissions as 
an average passenger vehicle does during 21,865 miles of 
driving.

Equipment suppliers such as CHG-MERIDIAN can also 
offset the emissions of leased assets through approved 
carbon mitigation projects like forest conservation and the 
development of renewable energy. 

Support for such mitigation projects can then form an 
important part of a MAT’s SECR reporting narrative to 
demonstrate they are taking measures to improve energy 
efficiency. 

Daniel Talhadas

Head of Sales Public Sector, CHG-MERIDIAN

Amount of e-waste the world 
generates annually

50 
million 
tonnes+
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Key sustainable technology 
considerations for MATs
•	 Think	about	the	amount	of	e-waste	you	create,	how	your	old	

equipment	is	being	disposed	of,	the	valuable	resources	that	are	
potentially	being	lost	and	the	pollution	being	caused.	

•	 Are	you	discarding	electronic	equipment	that	could	be	put	to	
another	use	within	the	organisation	or	in	the	community?

•	 Consider	leasing	equipment	from	a	supplier	that	is	set	up	to	take	
back	devices	at	the	end	of	the	lease	term	and	prepare	them	for	reuse.	

Useful information
CHG	Meridian
https://www.chg-meridian.co.uk

What	is	a	circular	economy?
https://www.ellenmacarthurfoundation.org/circular-economy/concept

Buying	ICT	and	computer	hardware	for	schools
https://www.gov.uk/guidance/buying-for-schools/ict-and-computer-
hardware

IT	asset	disposal	for	organisations
https://ico.org.uk/media/for-organisations/documents/1570/it_asset_
disposal_for_organisations.pdf

https://www.chg-meridian.co.uk
https://www.ellenmacarthurfoundation.org/circular-economy/concept
https://www.gov.uk/guidance/buying-for-schools/ict-and-computer-hardware
https://www.gov.uk/guidance/buying-for-schools/ict-and-computer-hardware
https://ico.org.uk/media/for-organisations/documents/1570/it_asset_disposal_for_organisations.pdf
https://ico.org.uk/media/for-organisations/documents/1570/it_asset_disposal_for_organisations.pdf
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Working in partnership with your bank
Talking to our clients across the education sector, it’s clear that they are focused on sustainability and ESG like never 
before. We believe MATs should be working closely with their bank and keeping them up to date on any plans to invest 
in energy efficiency measures.

Barclays itself has set a target of becoming a net zero bank 
by 2050. We are also committed to providing £100 billion of 
green financing by 2030 and developing new products to 
help support clients on their ESG journey.

Our aim is to provide investment and finance products for 
our clients that show both real practical support for climate-
related initiatives and help our clients demonstrate their ESG 
credentials, which are increasingly being scrutinised by all 
stakeholders.

Our specialist education sector Relationship Directors have 
a great deal of experience in understanding the unique 
challenges facing educational institutions. They can provide 
invaluable support on funding and investing in energy 
efficiency improvements.

We also continue to play a part in bringing together people 
and organisations to share know-how and best practice as 
the UK works towards meeting its carbon emission targets. 

Further information is available via the links below:

https://home.barclays/society/esg-resource-hub/

https://www.barclayscorporate.com/insights/sustainability/

https://www.barclayscorporate.com/insights/sustainability/
s-in-esg/

https://www.barclayscorporate.com/insights/sustainability/s-in-esg/ww
https://home.barclays/society/esg-resource-hub/
https://www.barclayscorporate.com/insights/sustainability/
https://www.barclayscorporate.com/insights/sustainability/s-in-esg/
https://www.barclayscorporate.com/insights/sustainability/s-in-esg/


barclayscorporate.com

@BarclaysCorp
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