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Keeping the engine running

A guide to post-lockdown financial resilience for SMEs

Almost all UK SMEs will have felt the impact of the Covid-19 
pandemic and resulting economic slowdown to some 
degree. 

Those in the consumer, retail and hospitality industries have 
been hit particularly hard, but businesses across all sectors 
have had to adapt fast to profound changes in customer 
behaviour and purchasing patterns, new market conditions, 
changing regulations, macro political and economic 
circumstances, ongoing social distancing measures and 
supply chain pressures. At the same time, these sweeping 
changes are creating new opportunities for some.

While there remains continued uncertainty over the nature 
and timing of economic recovery, the UK’s SMEs will 
need to use all their ingenuity as the country reopens for 
business and be as agile as possible to adapt to changing 
circumstances. They may need to take tough decisions 
in the immediate future as they rethink their operations, 
staffing and premises and many will need to be increasingly 
digitally adept to thrive in the post-Covid world.

The Barclays’ Mid Corporate team is committed to 
supporting SMEs, as the engine room of the UK economy, 
across every sector as we all adapt to the ever-changing 
external environment.

This guide is designed to highlight some of the key issues 
and questions for SMEs to consider to build financial 
resilience – both for the recovery as restrictions are lifted, or 
in the event of a significant second wave resulting in further 
lockdowns.

We have also included some stories of how some 
businesses have adapted successfully to the crisis and, 
where appropriate, useful links to further Barclays and other 
resources which may be of interest.

Tony Walsh
UK Head of Mid Corporate
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Barclays Back to Business Programme

As the UK economy opens up, we want to ensure as 
many businesses as possible not only recover, but 
become more resilient and better able to navigate 
future disruptions. 

To help with this, we’ve created the Barclays Back to 
Business Programme with Cambridge Judge Business 
School – an online self-paced programme developed 
especially for UK SMEs.

Through this online programme, you can access 
a toolkit to guide you through how to assess your 
business health today and identify alternative pathways 
to sustain or grow your business through the recovery. 
This is a step-by-step guide to help you analyse how 
your business is responding to changes in market 
conditions and identify how to use your strengths to 
harness opportunities.

The programme is free to all businesses in the UK, even 
those who don’t bank with Barclays. To register for the 
programme, please visit https://www.jbs.cam.ac.uk/
executive-education/barclays/barclays-back-to-
business-programme/

https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
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The coronavirus has, of course, brought unprecedented 
disruption to the economy, drastically affecting most SMEs’ 
pre-lockdown strategies and forecasts. 

Many businesses responded quickly to the implications of 
the pandemic and have adapted to changed circumstances 
– from pub and restaurant chains offering takeaways, and 
clothing manufacturers producing masks and personal 
protective equipment (PPE), to distilleries converting 
operations to make sanitiser, and retailers developing or 
expanding their online shopping platforms.

Regardless of whether a business has been able to adapt 
its model to the new circumstances or had to temporarily 
close its doors, it’s crucial for all SMEs to take action now 
and review their strategies and forecasts, adjust their 
models where possible, and put a plan in place to navigate 
through these uncertain times.

They will also need to keep up to date with the changing 
macro economic and political situation to build resilience 
into operational models.

Key issues to consider: 

• Assess the financial impact of lockdown on your 
business and review your business plan, business 
model and budget.

• Consider ways to build business resilience and 
manage longer-term disruption, particularly in relation 
to geographical spread and complex supply chains.

• Understand and adapt to the cultural and behavioural 
shifts introduced by the pandemic.

• Run regular stress tests to assess the short- and 
medium-term impact of a range of future scenarios 
to understand the potential impact on financial 
performance and assess how long the impact may 
continue.

• Identify and plan for financial and operational risks 
and ensure your business can respond rapidly to 
them.

• Ensure all HMRC and internal paperwork is in good 
order, and that any new plans adhere to government 
guidelines.

• Consider whether it is necessary to carry out a 
reorganisation of any aspects of the business, or make 
structural changes to your operating model.  

• Assess the potential impact of Brexit uncertainty and 
the pandemic on foreign exchange markets.

• Assess any pre-lockdown Brexit contingency plans 
and update if necessary.

Strategy and planning

Lockdown success stories:
Partnering for success

Cox & Cox is one of the UK’s leading home and garden 
retailers. Having introduced remote working and social 
distancing measures ahead of the lockdown, allowing 
the business to remain fully operational, the retailer has 
expanded its product range to include outdoor furniture 
and focused its resources on marketing, paid social and 
promotional offers. 

The business has also partnered with a payment 
solution that offers customers deferred payment 
options for online purchases. This partnership is 
expected to enable Cox & Cox to reach a wider 
customer bases and provide other marketing 
opportunities.
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The Covid crisis has seen massive shifts in customer 
behaviour and purchasing patterns over the past few 
months – both in the UK and globally – accelerating the 
rise in online retail, and radically changing customers’ 
interactions with many businesses. Lockdown has also 
led to an increased awareness of mental health and 
physical wellbeing issues, as well as a renewed focus on 
sustainability and protecting the environment.  

Businesses will need to continue to identify any new 
competitive advantages or gaps in the market that have 
come to light as a result of the pandemic and the gradual 
easing of restrictions.

Key issues to consider: 

• Analyse your customer base or key accounts for each 
of your products or services to forecast likely revenues 
from different customer groups or sectors. 

• Think about whether the cultural and societal 
changes brought about by the pandemic have 
increased or reduced demand for your product or 
service and identify ways to capitalise on this, or 
minimise the risks.

• Consider ways to diversify your business, or use your 
internal skills and resources to pivot your business in a 
different direction.

• Review whether you should provide your product or 
service in new ways, or find new ways to reach and 
serve your customers. 

• Review your pipeline of upcoming work to assess 
whether future revenues are secure, the likely timing 
of receipt of payments, and whether the covenants 
of counterparties remain good (particularly where 
fulfilment of a contract requires an initial outlay such 
as purchasing materials, etc.). 

• Consider the range of trade finance solutions that 
could help you mitigate risk, ensure payment security 
and maximise your working capital.

• Reach out to your existing and previous customers to 
feed the pipeline, and look for new revenue streams.

• Build and strengthen relationships with customers 
and targets and explore collaborative marketing 
efforts with partners and other stakeholders.

• Review and update your existing customer 
touchpoints and communication channels.

• Review and update pricing, contracts and payment 
terms for customers, including ensuring that 
appropriate force majeure provisions are in place to 
protect against potential liabilities arising from future 
health emergencies and lockdown measures. 

• Review and update existing terms and conditions 
in light of your experiences during the pandemic, 
including delivery times, non-performance or changes 
in performance as a consequence of lockdown.

Customers and revenues

https://www.barclayscorporate.com/solutions/corporate-banking-solutions/trade-solutions/
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Staff, costs and supply chain
The lockdown and new social distancing measures have 
played a role in changing how people will work and interact 
with each other in the workplace. 

This has and will, of course, continue to affect how SMEs 
manage their human and other resources and how they 
collaborate with their partners and supply chains.  

One of the main side effects of the pandemic has been the 
rapid increase in the use of new technology within all types 
of businesses to improve efficiency – from sharing virtual 
workspaces and increased production automation through 
to exploring how artificial intelligence can recreate physical 
environments in a virtual setting. 

Key issues to consider: 

• Check the government guidelines to ensure you keep 
yourself, your staff and your customers safe.

• Ensure regular communications and guidance for 
staff to maintain employee engagement, particularly 
around plans to return to work.

• Consult your staff about their wellbeing and concerns 
for the future, and work with them to develop support 
systems and processes.

• Think about how to engage staff who are still working 
from home and what you can learn from data on 
remote working during the crisis.

• Review and update flexible working practices, and 
consider putting in place ‘family friendly’ policies to 
support staff with changed personal circumstances.

• Consider changes to premises and workspaces to 
enable social distancing, and encourage ‘back office’ 
teams to work remotely where appropriate.

• Consider using technology, where possible, to 
augment rather than replace staff – perhaps allowing 
employees to have more time to focus on the big 
picture and more challenging, value-adding tasks.

• Forecast and analyse your staffing requirements, 
and any restocking or restart costs, in line with your 
pipeline forecasts and market conditions.

• Consider centralising approval of expenses above a 
certain threshold or by type.

• Explore ways to monetise inventory that may be 
temporarily surplus to requirements due to demand 
gluts or supply chain disruption.

• Review property leases, rental and other real estate 
costs and consider opportunities for deferrals, break 
clauses and reliefs, including the government’s Code 
of Practice for commercial property relationships 
during the COVID-19 pandemic.

• Review all contractual arrangements, including 
employment contracts, debt finance arrangements 
and covenants.

• Review contract and payment terms with suppliers, 
including appropriate force majeure provisions for 
future liabilities – and consider the range of trade 
finance solutions available. 

• Map your supply chain to see whether coronavirus 
has highlighted significant weaknesses and over-
dependencies, and identify ways to mitigate them.

• Talk to your suppliers to understand their challenges 
and work together to develop solutions.

• Identify ways to spread supply chain risk by 
diversifying suppliers in different locations or sourcing 
new suppliers more locally.

• Contact the Department for International Trade for 
advice and support on overseas supply chains, or take 
a look at the government guidance for businesses 
trading internationally.

Lockdown success stories:
Digitally green 

Whitehall Garden Centres, a family-run business based 
in the South West of England, operates across three 
sites and employs more than 225 people. Closing its 
doors during a peak time in the horticultural calendar 
had a devastating impact on footfall and income 
streams. 

To adapt to the crisis, the family quickly launched an 
online shop and ‘click & collect’ service – allowing 
customers to keep gardening during lockdown. They 
are now expanding their online services as a key 
element of their business model. 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.gov.uk/government/publications/code-of-practice-for-the-commercial-property-sector/code-of-practice-for-commercial-property-relationships-during-the-covid-19-pandemic
https://www.gov.uk/government/publications/code-of-practice-for-the-commercial-property-sector/code-of-practice-for-commercial-property-relationships-during-the-covid-19-pandemic
https://www.gov.uk/government/publications/code-of-practice-for-the-commercial-property-sector/code-of-practice-for-commercial-property-relationships-during-the-covid-19-pandemic
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/trade-solutions/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/trade-solutions/
https://www.great.gov.uk/contact/office-finder/
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-uk-businesses/coronavirus-covid-19-guidance-for-uk-businesses-trading-internationally
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Having sufficient funds to meet short and long-term 
obligations is critical for all businesses. The past few 
months have demonstrated the importance of managing 
cashflow, conducting risk assessments and putting plans in 
place to identify funding solutions for unexpected situations 
and crises.

Key issues to consider: 

• Prepare a detailed cashflow forecast and evaluate 
short-term liquidity and working capital needs to 
support future recovery and growth.

• Ensure you have the necessary data to provide a full 
picture of cash availability throughout the business 
to enable informed decisions about liquidity, debt 
covenants, FX exposures and payment priorities.

• Ensure cash is in the right place, in the right currency, 
at the right price, at the right time to manage 
cashflow.

• Consider whether you need help with managing 
international trading arrangements or foreign 
exchange exposure.

• Engage with your bank relationship director to 
identify appropriate funding solutions that provide the 
flexibility and support needed through the recovery 
and beyond. Visit our cash management section of 
the website for further information. 

• Partner with your bank to put in place digital tools 
and functionality to provide greater financial visibility, 
efficiency, fraud control and to support future 
business continuity planning.

Managing cashflow

Lockdown success stories:
Powering up

WB Power Services Ltd, a power and generator spe-
cialist, provides solutions, maintenance and hire to 
customers across the UK. During the lockdown the 
business ensured it was flexible enough to meet chang-
ing customer demands by updating internal processes. 
Through careful investment they were able to not only 
meet existing customer demand but also win signifi-
cant new contracts for power installation.

Lockdown success stories:
Remote connections

GDS Group, a global events, research and technology 
services company, has traditionally run face-to-face 
summits and events. In response to lockdown, the 
company quickly transformed its portfolio of events 
to run virtually and implemented processes to allow 
its four global offices to work remotely. GDS Group 
plans to continue to offer its new digital event model 
in the future, to complement its traditional in-person 
activities. 

https://www.barclayscorporate.com/solutions/corporate-banking-solutions/trade-solutions/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/trade-solutions/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/foreign-exchange/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/foreign-exchange/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/cash-management-solutions/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/cash-management-solutions/
https://www.barclayscorporate.com/solutions/corporate-banking-solutions/cash-management-solutions/
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Fraudsters are always looking for new ways to target 
businesses – and the Covid-19 pandemic has provided new 
cyber crime opportunities. There are various coronavirus-
related scams and malware campaigns in the UK that 
are designed to encourage people to give away sensitive 
banking and personal information, or download malicious 
files onto their personal or work devices.

Key issues to consider: 

• Work with external partners to quickly, safely 
and securely digitise manual processes, including 
automating monitoring and movement of cash 
positions.

• Ensure enhanced controls are in place for any manual 
payments to mitigate cyber and fraud risk. 

• Ensure that any urgent or unusual payment requests, 
including changes to a beneficiary’s details, are 
checked by phone before processing the request – 
even if it appears to come from someone within your 
company.

• Be extra vigilant when working remotely as fraudsters 
may try to exploit vulnerabilities in processes that 
support staff offsite

• Stay alert to cybercrime, payment scams and fake 
emails, particularly CEO impersonation and invoice 
fraud. 

• Consider investing in a virtual private network (VPN) 
for your business.  

• Make sure your employees follow best practice when 
using their personal devices for work, such as keeping 
their software up to date, only using secure wifi 
connections and running anti-malware and anti-virus 
software. 

• Visit the government’s new Cyber Aware website to 
help keep your business and staff secure online. 

Fraud and cyber security

https://www.barclayscorporate.com/insights/fraud-protection/cyber-fraud/
https://www.barclayscorporate.com/insights/fraud-protection/ceo-fraud/
https://www.barclayscorporate.com/insights/fraud-protection/ceo-fraud/
https://www.ncsc.gov.uk/cyberaware/home
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Be extra vigilant if you receive emails, texts, calls or 
letters claiming to be from, or containing links to: 

• Centers for Disease Control & Prevention (CDC)

• Global Health Centre

• Organizzazione Mondiale della Sanità (OMS)

• World Health Organisation (WHO)

• shipping company customer service teams

• updates from presidents of corporations

Take particular care if you receive unexpected emails 
that mention coronavirus, especially if they also 
reference:

• a link for an app that tracks the virus using an 
interactive map

• business working conditions or policies

• campaigns raising money for research into cures, 
or funds for victims

• information about hospitals in affected areas

• mortgage repayment holidays or rent relief

• parcel shipping cancellations

• refunds from airlines or entertainment bookings

• money transfer requests for victims trapped 
abroad

• services claiming they can diagnose coronavirus

• tax refunds from gov.uk

• websites offering coronavirus masks, test kits, 
sanitiser gels or protective equipment

What to do if you receive a suspicious message 
claiming to be from Barclays

Remember that your bank may ask you for some 
information, but will never ask for your full password 
or PIN, provide you with details to make a payment, or 
request that you grant them access to your systems or 
computer.

Anyone receiving an email or text that claims to 
be from Barclays but looks suspicious, should 
forward it, along with any attachments if possible, to 
internetsecurity@barclays.com.

Visit our fraud protection hub for further details on 
how to help keep your company safe: https://www.
barclayscorporate.com/insights/fraud-protection/

mailto:internetsecurity%40barclays.com?subject=
https://www.barclayscorporate.com/insights/fraud-protection/
https://www.barclayscorporate.com/insights/fraud-protection/
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And finally…
Other issues to consider: 

• Check business insurance policies for coverage of 
business interruption and ensure timely lodging of 
any claims.

• Don’t neglect the principles of good corporate 
governance and consider whether appropriate 
procedures are in place to ensure that directors abide 
by their duties.

• Review Articles of Association and Shareholders’ 
Agreements to ensure these are in line with individual 
shareholders’ respective arrangements, estate 
planning arrangements and wills.

Here to help 

As the UK recovers from the pandemic, there are still many 
unknowns in relation to the coronavirus and the situation 
could change rapidly. However, we are confident that the 
ingenuity and resilience of the SMEs we bank will play a 
vital role in securing the UK’s future prosperity.

We are here to support our SME clients and to help you 
prepare for the next chapter of this journey. Please don’t 
hesitate to get in touch with your Relationship Director if 
you would like to discuss any of the issues highlighted in 
this guide in more detail. 

Alternatively, visit us at barclayscorporate.com.

Barclays Back to Business Programme

As the UK economy opens up, we want to ensure as 
many businesses as possible not only recover, but 
become more resilient and better able to navigate 
future disruptions. 

To help with this, we’ve created the Barclays Back to 
Business Programme with Cambridge Judge Business 
School – an online self-paced programme developed 
especially for UK SMEs.

Through this online programme, you can access 
a toolkit to guide you through how to assess your 
business health today and identify alternative pathways 
to sustain or grow your business through the recovery. 
This is a step-by-step guide to help you analyse how 
your business is responding to changes in market 
conditions and identify how to use your strengths to 
harness opportunities.

The programme is free to all businesses in the UK, even 
those who don’t bank with Barclays. To register for the 
programme, please visit https://www.jbs.cam.ac.uk/
executive-education/barclays/barclays-back-to-busi-
ness-programme/

https://www.barclayscorporate.com/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme/
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme
https://www.jbs.cam.ac.uk/executive-education/barclays/barclays-back-to-business-programme
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