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An introduction from Philip Bowkley

An introduction from Philip Bowkley
As we draw the year to a close, I am pleased to announce some exciting changes to how our teams are supporting
you in 2019, as well as reflecting on some of the key events in this last quarter.
Financial Institutions Group (FIG)

Events roundup

Over the last few months, we have been reviewing our
approach to how we support Financial Institutions (FI) and
Non-Bank Financial Institutions (NBFI) in order to provide
the best solutions and insight for our clients. Many of the
conversations that we have in our FI and NBFI teams
concern the same topics, products and trends, so I am
delighted to announce that moving forward we will be
combining our global FI and NBFI teams as a combined
FIG business under my leadership.

The end of year is always a busy time in terms of events.
In September, we were delighted to meet so many of you at
the annual Monte-Carlo Rendez-Vous. This year’s hot topics
for the reinsurance sector included a surge in M&A activity
and the availability of capital across various risk classes in the
aftermath of a challenging 2017 catastrophe environment.

The expanded team will manage the Corporate Banking
division’s relationships with banks, broker dealers, funds
and asset managers, insurance, FinTech payments and
alternative finance companies. We will be able to serve high
growth, stable and transforming markets with a consistent
approach, and leverage the talents of our bankers across
the world to bring the best of Barclays to you.
Sibos again demonstrated the importance of innovation and
technology in driving forward the financial sector. At Barclays,
we are excited to be helping banks and regulated payment
firms to manage their sterling and euro clearing across Europe
via one team. Talk to us to find out how we can help you.

Following Monte Carlo, we hosted our annual UK FIG
Symposium in October, where a panel of experts from across
Barclays explored topics such as the role of financial institutions
in society, green solutions, employability and the role of
ex-military in the workplace, data privacy and innovation.
Sibos conference, Sydney
40th year

7,500 attendees

200 exhibitors

18 delegates present

This year’s 40th Sibos conference was held at the International
Convention Centre (ICC) Sydney between October 22 and 25.
Over 200 exhibitors and 7,500 attendees were present to
discuss how best to enable the digital economy. We cover
more information on Sibos in this newsletter.
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Market changes and industry updates

Looking forward to 2019

2019 sees further changes across critical infrastructure
in our core markets in the UK and Europe, and we expect
that it will continue to drive competition and business
model changes in our businesses.

We look forward to continuing to help you navigate change
and uncertainty as we move into 2019. We are able to deliver
capabilities from across the Barclays group for you, with ever
closer links to our Investment Bank and Barclaycard businesses,
and significant long-term investment in our own core Corporate
Banking products.

In the UK payments market, the Payments Systems
Regulator is providing impetus for change out to 2023,
with changes to RTGS, push payments and the BACs
system linking with the effects of open banking and
PSD2 to create opportunities for market changes.
Neelam Jobanputra, Head of UK Electronic Payments,
takes you through her view in this newsletter. In Europe,
the euro clearing landscape is evolving under the
framework of PSD2; we have produced a series of
pieces for you about the changing landscape and our
response to them.

In 2019, we will be a leading bank for GBP and EUR transaction
banking: our European Bank will build on its successful
investment in Ireland to deliver capability in Luxembourg for
the first time, and our working capital and balance sheet
solutions will continue to support your growth.
As always, we thank you for your continued valued relationships
with us, and hope you enjoy the festive period with friends and
family. If you have any feedback on the content of this newsletter,
please do contact me or your Relationship Team.
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Philip Bowkley
Global Head of
Financial Institutions Group

The rising tide of change across the UK
payments landscape

The Rising Tide of Change across the UK Payments Landscape
“With great change brings new choices, with new choices brings new opportunities, with new opportunities,
brings new ways of developing, managing & innovating payment processing needs.”
Neelam Jobanputra, Head of UK Electronic Payments, Barclays Corporate Banking

The biggest change to UK payments
since Ring Fencing
The UK is venturing on the largest change programme
for UK domestic payment processing it has seen since the
Cruickshank Report in 2000 announced the need for speed
& mandated the industry to deliver a Faster Payments service
in the UK. Under the authority of the Payment Systems
Regulator established in 2015 the UK payments landscape
is on the tipping point of further, more radical change. A
change to drive Standardisation, Open Access, Richer Data &
Innovation in payments. Under the auspices of the Payment
System Regulator, the Payments System Taskforce outlined
the change agenda - an agenda set upon delivering change
by 2023 (see timeline of events on page 3).

Phase 2 – the creation of a robust & resilient technical
“UK plc” payments platform for processing Bacs, Faster
Payments, Mobile & Cheque Imaging payments. At the
heart of this initiative is the development of core and
non-core (Managed Services) payment processing
requirements.
Let’s also not forget CHAPS payments. The Bank of
England is also looking to move away from CHAPS MT
messaging in favour of ISO20022. The Bank of England
will potentially align its migration timeframe with Pay.UK
activities and is currently consulting on this.

The forthcoming changes for the UK are not without
concern for many who provide electronic payment
propositions and processing capabilities. There is little
clarity, yet, on what the future architecture will look like
when it comes to core and non-core services provisioned
under the new Pay.UK governance model. With limited
clarity it makes it tough to establish what the framework
of change will look like and where investment decisions
might be made. One thing is for sure, at Barclays we
have the ‘finger on the pulse’ working with Pay.UK and
the schemes it now governs to protect the future of our
client’s payment processing needs.

Why now?
Why not now? The regulatory environment which UK
payments operates within continues to evolve. This is
evidenced through the introduction of PSD2 and Open
Banking. Couple this with societal changes driving
demand for enriched payment processing experiences
alongside the Payment System Regulator and Taskforce
objectives, it was only a matter of time before the central
governance and processing of electronic payments in the
UK would adopt a change program.

What does this all mean?
UK domestic payments are on a journey. By 2023, the
adoption of a single ISO20022 payment format is anticipated
for all payments processed in the UK. This means the
withdrawal of Bacs Standard 18 & FPS ISO8583. This also
means a change to the way in which payment processing
are governed. 2 key development phases are recognised:
Phase 1 – the creation of the New Payments System
Operator Pay.UK – the outcome of the consolidation of the
Bacs, Faster Payments, Mobile & Cheque Imaging payment
schemes to govern UK electronic payment processing.
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New Payments Architecture – Timeline of Events
NPA Implementation
Existing FPS Systems
Push Only Mechanism
Existing Bacs Systems
Bulk Payments
ICS
Image Clearing
Comms Project
2017

2018

2019

2020

2021

2022

2023

2024

2025

Ring-Fencing
BoE RTGS Functionality
Opening Banking/PSD2

GDPR

Payment System Regulator
•

To ensure that payment systems are operated & developed
in a way that considers & promotes the interests of all the
businesses & consumers who use them

•

To promote effective competition in the markets for
payment systems & services between operators, payment
service providers (PSPs) & infrastructure providers

•

To promote the development of & innovation in payment
systems, in particular the infrastructure used to operate
those systems

Payment System Taskforce
•

Create easier access to the current payment systems,
foster more competition &enable innovation

•

Move the UK to a payments system that is simpler,
more agile & responsive to the changing needs of users

Brexit

Current FPS
Contract
Expiry
Current Bacs
Contract
Expiry*

Current ICS
Contract
Expiry

Requirements Gathering
Procure & Build/Specify & Market Builds
Run
Existing Procesose Down

* First possible termination date

What the future will bring
To my mind the future will bring enhanced ways in
which Payment Product Solutions are provided to
clients – underpinned by a toolkit of options at a single
entry point to service a multitude of business payment
requests, processing, reconciliation & tracking needs.
With the lens focused ﬁrmly on Standardisation, Open
Access, Richer Data & Innovation in payments, its easy to
consider that focus and demand will centre upon a single
247 payments product solutions to cater for business
needs – but there will always be a need for bulk solutions.
Societal and technological advancements continues to
drive expectations of 247 real time experiences and Faster
Payments usage is becoming a key payments backbone to
many businesses as the payments submission and receipt
of choice where:

8 of 19

Constraints
Enablers
Extended Running & Close Down

•

Reachability grows as businesses extend their
operating models to make use payment solutions in
near real time to service their end customer base

•

Ease of liquidity management trends as businesses
look for ways to make their liquidity work smarter
for them

•

Optionality of choice for customers and businesses
alike increases as the balance of control is shifting to
favour push payments

Payment behaviours, choice and the way in which
customers and clients pay for and receive goods and
services are evolving and Pay.UK’s forthcoming change
agenda centres upon supporting change at the heart UK
plc’s payment processing ecosystem.

As Pay.UK takes flight in consulting upon and mobilising
towards a New Payments Architecture for UK Plc, Pay.UK
also intend to bring to market two new initiatives:

Confirmation of Payee
‘Confirmation of Payee’ is a new service expected to be
made available to Pay.UK participants during the first half
of 2019. The ability to confirm payee information prior to
initiating a payment affords the opportunity to potentially
reduce misdirected payments occurring. It may also afford
businesses with the opportunity to ensure legitimacy of
direct debit set ups prior to these being lodged therefore
potentially reducing direct debit fraud.

Request to Pay
‘Request to Pay’ is a new service expected to be launched
potentially by H2 2019. It will allow businesses and customers
alike to initiate and send payment requests. In the wake of the
shifting control to the payer, this service is not likely to replace
traditional direct debit bulk solutions – rather it will offer an
alternative way in which regular or single payments can be
made and offer businesses with another payment method
to its customer base. An interesting way to plug the gap in
traditional bill payment methods.
On both Confirmation of Payee and Request to Pay initiatives,
we are engaged with Pay.UK to establish how these initiatives
might be brought to Clients alongside the product solutions
we provide today.

PSD2 and Open Banking
Coming back to PSD2 and Open Banking matters, Pay.UK
will see new entrants coming to market as it paves the way
for Payment Initiation Service Providers (PISPs), Account
Information Service Providers (AISPs) & Third Party
Payment Providers (TPPs) bringing alternative and/or
new payment solutions to the payments ecosystem.

Many will be forgiven in thinking that these solutions
will change the way in which payments will actually be
processed. The fact is these solutions bring an alternative
way in which businesses, and customers, are able to initiate
and instruct upon their payment needs. These solutions
mark a change of mandate so to say.
A change that reflects moving away from a business or
customer’s direct engagement with a ‘traditional bank’ in
favour of these entities engaging on their behalf. With API
connectivities “coming online” under Open Banking, PISPs,
AISPs and TPPs will be able to market solutions and value add
services aimed at offering comfort and confidence in payment
processing, reconciliation and receipts needs. The question
to my mind will be one of trust. Trust that these entities will
protect data and payment processing requirements against
the current traditional institutions who have been providing
and innovating payment solutions for a very long time.
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Faster Payments and Open Access
Did you know that prior to Pay.UK taking the reigns to
govern Faster Payments Scheme, the scheme launched
their Directly Connected Non Settling Participant Product
(DCNSP) offering. An offering brought to market as one
of the outcomes of its Open Access programme. DCNSP
enables eligible financial institutions direct access into
the Faster Payments Central Infrastructure for near real
time <15 second payments and receipts capabilities under
sponsorship by a Direct Participant. At Barclays, we are
pleased to be first to market with this offering - helping
businesses grow, demonstrating our thought leadership
and support to enabling direct access to the scheme!

The theme of change, increased access and new market
entrants, offering payment solutions is at an all time high in
what has historically been a traditional “banking” payments
landscape. Data security, storage and AI capabilities is at the
forefront of many Product Managers minds as they take stock
of how initiatives breaking through can coexist and inter-relate
with the current and future payment infrastructure environment
- paramount when you consider what part of the Value Chain
financial institutions, technology providers, businesses and
customers are on. Exciting times to many but potentially
confusing to some. With payment formatting also set to
standardise many may consider the forthcoming Pay.UK change
agenda to be a reconciliation nightmare as infrastructures
transition to accommodate the change – at what cost?
The ripple effect of angst is felt across the UK payments
landscape and whilst its not going to be an easy ride, it is fair
to say change is welcome as the end result will surely reap
benefits. Growth across Electronic Payments continues. The
opportunity to shape new and emerging initiatives is at the
forefront of many at Barclays as we continue to engage Pay.
UK with their change agenda and further develop our own
suite of Electronic Payment solution offerings to meet the
needs of our clients.

Did you know...
• The Way We Bank Now report by UK Finance revealed
that there were about 5.5 billion log-ins to banking apps
last year, a 13% rise on the previous year. Mobile banking
is most popular among millennials, with almost 59% of
16 to 24-year-olds and 69% of 25 to 34-year-olds using
their smartphones. In contrast, almost half (49%) of
65-year-olds bank online
• Technology is also changing the way bank statements are
being produced. Some already provide forward-looking
statements that give a clear indication of when regular or
pending payments will come out of an account and affect
the customer’s balance
• Some Banks now send more than 16 text alerts every
second in an indication of how much we now rely on
smartphones rather than computers to manage our money
• The Cards industry is investigating how Faster Payments
can be integrated into their product and solutions needs…
Real Time Credit is an example of this where a payment
may be initiated via a Card payment with payment returns
back to a Client being initiated via a faster payment

To find out more about how Barclays can support your business,
please call 0800 018 4242* or visit barclayscorporate.com
Want to find out more? Please contact neelam.jobanputra@barclayscorp.com
Next Time – the evolution of Faster Payments.
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Head of UK Electronic Payments,
Barclays Corporate Banking
Neelam is Head of UK Electronic Payments
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responsibility for the Product Management and
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Payments and International Payments.
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and the launch of Faster Payments.

The evolving payments landscape in Europe

The evolving payments landscape in Europe
With a number of changes emerging in the European payments landscape over the next five years, we take a closer
look at two recent regulatory updates that will impact the future of the industry.
Looking ahead – the five-year roadmap

What’s on our mind?
In a new feature, we’re looking ahead to the upcoming
changes in the European payments landscape.

The Payment Services Directive 2, also known as PSD2, is
a major European directive to protect consumers’ payments,
promote payment innovation and improve the security
of payments.

2022
Our five-year roadmap outlines the key milestones
impacting the industry, looking at:
•

The wider developments in Europe

•

How the clearing landscape in Europe is evolving

•

What we are working on at Barclays.

PSD2 – an updated legal framework

TARGET2 ISO20022
migration

2021

•

Effective 13 January 2018

•

Updates the original PSD, which was introduced in 2007
to create the legal foundation for a single EU market for
payments

•

No impact on One-Leg-Out transactions (also known
as OLO transactions)

•

Updates scope of regulation to cover all intra-EU
transactions, regardless of currency

•

Mandates the use of SHA charging type for all intra-EU
transactions

•

Opens up access to banking platforms for licensed
third-party service providers:

Brexit transition ends

For our first edition, we’ve focused on two key regulations
that came into effect in 2018 – PSD2 and GDPR.

£

£

£

£

£

£

2020

2019
Brexit
UK ring-fencing

2018

–

Payment Initiation Service Provider (PISP)

SWIFT standards release

–

Account Information Service Provider (AISP)

TIPS instant payments

–

API-based interface models

GDPR
PSD2
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•

Introduces new standards for authentication of
online payments.

GDPR – regulation for the digital era

“It aims to simplify the regulatory environment
for businesses operating within EU borders by
harmonising data privacy laws.”

The GDPR is a piece of EU legislation that replaces the EU
Data Protection Directive. It aims to simplify the regulatory
environment for businesses operating within EU borders by
harmonising data privacy laws.
•

The legislation became enforceable on 25 May 2018

•

The GDPR applies to EU businesses – and to some
businesses outside the EU – which process personal
data about individuals that are in the EU

•

Information about institutional clients (including
financial institutions) is out of scope, but information
about the client officials (e.g. the directors, key officials,
ultimate beneficial owners and employees) is in scope

•

The GDPR requirements apply to personal data held
electronically or as part of a structured filing system

•

Regulatory breaches may lead to fines of up to €20m or
4% of annual worldwide turnover, whichever is higher

•

Breaches of personal data must be notified to the data
protection regulator within 72 hours – and to impacted
individuals in high-risk cases.
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Sibos 2018

Sibos 2018
Sibos is the leading financial services conference and the event of the year in most FI bankers’ calendars.
SWIFT has been running the annual conference since 1978 and this year there were over 200 exhibitors and
7,500 attendees in attendance in Sydney.
The theme for this year’s conference was ‘Enabling the
digital economy’, which split into four sub-themes including:
driving innovation through data and new technologies,
tackling financial crime, enhancing cyber security and
adapting to evolving geopolitical and regulatory priorities.
It was a busy week full of events and meetings. We had
18 delegates present with over 140 meetings scheduled
over the four days. Key topics of discussion included our
experience of collaborating with FinTechs and our
infrastructure changes, including our investment into our
euro clearing capabilities. Our views on Brexit, alongside
our own contingency plans, were discussed at length.

The word on the street
It was clear that the conversation on SWIFT gpi has moved
from one regarding a new initiative to one regarding a service
that has been fully embraced by the SWIFT community.

Regulatory/KYC topics are certainly
areas for concern but less important
on the agenda this year.
Banks have gained more insight
on FinTechs and now see them
as potential partners rather than
pure competitors.
The migration of our euro capability to
Frankfurt was well received by clients.
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Views from Barclays
Our euro clearing solution changes, along with structure
changes to our newly established Irish entity and our
broader European business, are set up to provide the best
of Barclays in any circumstances.
Barclays hosted a client dinner at the Australian National
Maritime Museum where we had 36 clients and 14 Barclays
delegates in attendance. There were also 33 external events,
which were attended by Barclays representatives over the
course of the four days.

Favourite moment
We were privileged to spend an evening with a group of
clients at the Australian National Maritime Museum in
Darling Harbour. The conversation throughout the evening
was superb, with the level of participation a great reflection
of the partnerships we had in the room. The sense of how
Sibos brings everybody together was no better exemplified
than when we ran a challenge at the end of the dinner to
see who had attended the most Sibos events over the years.
My paltry 3 was soon surpassed with the winner having
attended well over 20. That’s some commitment! It was
a fantastic evening and a key highlight for me this year.
Alex Harrison, Managing Director, Head of Corporate
Banking, Asia Pacific and Middle East

Cyber crime was a key topic
alongside using AI and digital
correspondent banking.

The conference helped grow a
focus of collaboration across the
FI community and also trying to
find new ways to work with
FinTechs.

The rollout of real-time payment schemes
across the globe, including NPP in Australia,
and how banks may be able to link these
schemes to facilitate international payments,
was a frequent topic of discussion.
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Conversations around SWIFT gpi
featured prominently alongside
distributed ledger technology.

There was great interest in our
views on Brexit and it’s clear from
those conversations we are extremely
well advanced and well prepared
for what’s to come.

The engagement levels in the
meetings were exceptional.
It was great to continue fostering
our current relationships and
developing new ones.

FIG Symposium: Scriberia

FIG Symposium: Scriberia
At our recent FIG Symposium, our experts discussed a variety of topics, including the role of financial institutions
in society to new developments in technology. The below is a visual representation of the key takeouts by Scriberia.
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