
The client

Founded in 1998 by engineer David Ross and his business 
partner David Blakeley, BBR Graphics Ltd has built up a worldwide 
reputation for sourcing and supplying commercial printing 
presses and ancillary equipment.

David initially set up an engineering company in 1981 to support 
other dealers by refurbishing the presses they bought and sold, 
but as the UK print industry began to struggle in the 1990s, he 
spotted another opportunity, 

He realised that the number of UK printers shutting up shop or 
going into liquidation would result in a steady supply of used 
machinery, while a growing international market would provide 
plenty of buyers for quality pre-owned equipment.

The new company, built around the experienced international 
sales duo he hired, hit the ground running and found a ready 
supply of customers in both the US and in China and the Far East. 
Twenty years on they are becoming equally well respected in 
South America and India.

The challenge

While BBR Graphics has an enviable reputation for providing 
quality machinery to a discerning audience, selling high end 
printing equipment can be a lengthy process.

The company specialises in larger machines that can generate 
a healthy profit but which require a significant capital outlay. 
Finding a buyer, dismantling and removing the machinery and 
shipping it to the new owner – possibly in a different country – 
can see that capital tied up for many months.

In such a high profit but high outlay sector, successful businesses 
need to know that their bank is fully behind them, trusting their 
judgment and providing the trade finance they need to continue 
to grow the business.

Trade finance facility helps print specialists grow

When a machine we know we can sell 
comes up at the right price, we have to be 
able to move fast and make the deal…



BBR Graphics recently took part in a blind tender and successfully bid 
for two KBA printing machines being sold off by a bankrupt business. 
The team knew they could sell the machines for a healthy profit, 
but first they had to find the eye-watering £1.15m price tag the two 
machines commanded.

With Barclays support they were able to buy the machines, later selling 
the smaller of the two machines to a Chinese company and the larger 
one – a KBA 205-5L – to an American buyer the sales team met at a 
trade fair in Chicago.

The solution

Barclays provides BBR Graphics with a trade loan facility that has 
grown steadily as the company has expanded. Originally set at 
£400,000, the facility now stands at £3m, a figure that reflects the 
fact that this is an industry where returns can be impressive but the 
costs are high.

The facility has allowed the company to focus on larger machines, 
making good use of its skilled engineers and logistics experts rather 
than trying to compete with ‘bedroom dealers’ for smaller machines.

“We are buying machines that cost between £150,000 and £1.5m. It’s 
an area where we are at our most competitive, but without Barclays’ 
support we simply wouldn’t have the flexibility to operate effectively,” 
said Financial Director Phil Rawden.

“When a machine we know we can sell comes up at the right 
price, we have to be able to move fast and make the deal with the 
confidence that our bank will back us – and that’s what the Barclays 
facility gives us. 

“We’ve always been with the bank and we value the great relationship 
we have with Charles Shepherd, our Relationship Director, and Isabella 
Clough, Trade Finance Director.”

Barclays also settles 90 per cent of the invoice once the deal is 
confirmed, easing BBR Graphics’ cash flow, and provides international 
letters of credit to support overseas trade deals. 

The achievements

1. BBR Graphic Sales is now expanding its operations into South 
America and India

2. The company is able to pursue its most lucrative market, 
using its expertise to buy and sell larger machines rather than 
competing in the more crowded market for smaller machines

The outcomes

• BBR Graphic Sales Ltd is able to focus on higher end machines 
that provide improved returns

• The company is continuing to expand into new 
international markets

• The sales team can take advantage of buying opportunities in 
the knowledge that Barclays will support the purchase.

Barclays Bank PLC is registered in England (Company No. 1026167) with its registered office at 1 Churchill Place, London E14 5HP. Barclays Bank PLC is authorised by the Prudential Regulation Authority, and 
regulated by the Financial Conduct Authority (Financial Services Register No. 122702) and the Prudential Regulation Authority. Barclays is a trading name and trade mark of Barclays PLC and its subsidiaries. 
Item-Ref: BM414421. April 2019.

You don’t want to be scrabbling around 
in the petty cash when that kind of 
opportunity arises

It’s a higher risk area but there is more 
opportunity, and it’s great to have the backing 
of Barclays as we take the company forward 
in this way.


